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Abstract 

This study aims to analyze and determine the effect of the transformational leadership style of the 
madrasah principal, work discipline and work environment on the performance of Madrasah Aliyah Negeri 
2 Polewali Mandar teachers and the dominant variables affecting the performance of Madrasah Aliyah 
Negeri 2 Polewali Mandar teachers. 

This research approach uses quantitative research. This research was conducted at Madrasah 
Aliyah Negeri 2 Polewali Mandar. The sampling technique was  saturated  sampling,  where  all  the  
population  was  sampled  as  many  as  44 teachers who were at Madrasah Aliyah Negeri 2 Polewali 
Mandar. The analytical method used is multiple regression analysis. 

The results of the study concluded that partially, the transformational leadership style variable 
has no effect on the performance of the teachers at Madrasah Aliyah Negeri 2 Polewali 
Mandar.Meanwhile, simultaneously it shows that the variables of transformational leadership (X1), work 
discipline (X2), and work environment (X3) have an influence on teacher performance (Y). And the 
dominant variable which influences based on the highest beta value is the work discipline variable (X2). 
 
Keywords : Transformational Leadership, Work Discipline, Work Environment, Teacher Performance  

 
 
INTRODUCTION 

In the current era of globalization, where it can be seen from the changes that are 
so rapid and advanced, an institution or organization is required to be able to make 
adjustments in all aspects that exist in the institution. With the limited number of existing 
human resources, an institution is expected to be able to optimize the performance of 
human resources so that a predetermined organizational goal can be achieved. 

Human Resources is the main factor in the development of an organization. To 
achieve an organizational goal, the organization needs human resources as managers in 
the organizational system. In order for an organizational system to run well, its 
management must pay attention to important aspects, the following are some of these 
aspects, namely leadership, motivational performance, work environment, and other 
aspects. So this makes one of the important indicators in human resource management as 
a reference to achieve organizational goals efficiently and effectively. 

Seeing how vital and strategic the role of humans is in an organization, especially 
in the field of education, the scope of human resource management is not only related to 
administrative matters, but also has to be creative and how to empower these humans, 
because in a rapidly changing environment and today's very tight competition requires 
the creativity of human resources. 

Besides that, the role of the leader is no less important, a good and wise 
organizational leader must always try to pay attention to passion and enthusiasm for work 
and be able to provide satisfaction to his employees. Of course, leaders must have the 
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ability to direct, influence, manage, order and motivate their subordinates to achieve the 
goals desired by the organization. 

Employee performance can be influenced by other factors, one of which is the 
work environment. The work environment is everything that exists and can affect 
employees in carrying out tasks that are imposed both non-physically and physically. 
 
RESEARCH METHODS 

The study population was teachers at the State Madrasah Aliyah (MAN) 2 
Polewali Mandar, totaling 44 people. In this study, a saturated sample was used, namely 
the entire population was sampled, so that the sample was 44 people. In this study the 
data collection technique used was a questionnaire technique. Questionnaire or 
questionnaire is an indirect data collection technique. Questionnaire or questionnaire is a 
data collection technique that is carried out by providing a set of questions or written 
statements to the respondent to answer. 
 
RESULTS AND DISCUSSION 
Results 

The characteristics of the respondents are used to provide an overview of the data 
that has been obtained from the questionnaires collected. Of the 44 respondents, the 
characteristics of the employees can be described as follows. 

 
Table 1. Characteristics of Respondents 

 

Katakteristik Respondent Number of 
people) Percentage (%) 

Gender   
Man 
Woman 

24 
20 

54,54 
45,46 

Age   
< 35 
35 – 40 
41 – 45 
46 – 50 
>50 

10 
11 
6 
10 
7 

22,73 
25 

13,63 
22,73 
15,91 

Education   
S1 
S2 

37 
7 

84,09 
15,91 

Working time   
<10 
11 – 15 
16 – 20 
21 – 25 

13 
10 
13 
8 

29,55 
22,72 
29,55 
18,18 

 
Validity test 
Instrument Validity Test Results for Transformational Leadership Variables (X1) 
Of the instruments tested, the correlation coefficient was determined using computer-
assisted correlation analysis (SPSS-22), it turned out to show that all of the instrument 
items were declared valid (sig.rhit <α 0.05), with the full results as follows: 
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Table 2. 
Instrument Validity Test Results for Transformational Leadership Variables (X1) 

 
Indicator  r hit Say Is 

X1 

X1_1 0,623 0,000 Valid 
X1_2 0,526 0,000 Valid 
X1_3 0,588 0,000 Valid 
X1_4 0,861 0,000 Valid 
X1_5 0,791 0,000 Valid 
X1_6 0,317 0,036 Valid 

Source :SPSS Data Processing Version 22 
 
Instrument Validity Test Results for Work Discipline Variables (X2) 
Of the instruments tested, the correlation coefficient was determined using computer-
assisted correlation analysis (SPSS-22), it turned out to show that all of the instrument 
items were declared valid (sig.rhit <α 0.05), with the full results as follows: 

 
Table 3. 

Instrument Validity Test Results for Work Discipline Variables (X2) 
 

Indicator  r hit Say Is 

x2 

X2_1 0,685 0,000 Valid 
X2_2 0,599 0,000 Valid 
X2_3 0,608 0,000 Valid 
X2_4 0,402 0,007 Valid 
X2_5 0,720 0,000 Valid 

Source :SPSS Data Processing Version 22 
 
Results of Instrument Validity Test Work Environment Variables (X3) 
Of the instruments tested, the correlation coefficient was determined using computer-
assisted correlation analysis (SPSS-22), it turned out to show that all of the instrument 
items were declared valid (sig.rhit <α 0.05), with the full results as follows: 

Table 4. 
Results of Instrument Validity Test Work Environment Variables (X3) 

 
Indicator  r hit Say Is 

X3 

X3_1 0,774 0,000 Valid 
X3_2 0,516 0,000 Valid 
X3_3 0,647 0,000 Valid 
X3_4 0,736 0,000 Valid 
X3_5 0,502 0,001 Valid 

Source :SPSS Data Processing Version 22 
 
Performance Variable Instrument Validity Test Results (Y) 
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Of the instruments tested, the correlation coefficient was determined using computer-
assisted correlation analysis (SPSS-22), it turned out to show that all of the instrument 
items were declared valid (sig.rhit <α 0.05), with the full results as follows: 

Table 5. 
Instrument Validity Test Results Teacher Performance Variable (Y) 

 
Indicator  r hit Say Is 

AND 

Y1_1 0,640 0,000 Valid 
Y1_2 0,580 0,000 Valid 
Y1_3 0,586 0,000 Valid 
Y1_4 0,763 0,000 Valid 
Y1_5 0,383 0,010 Valid 
Y1_6 0,656 0,000 Valid 

Source :SPSS Data Processing Version 22 
 
Reliability Test 
The reliability test is intended to determine the consistency of the instrument which can 
only be carried out once, then the data obtained is analyzed using Cronbach's Alpha. All 
instruments are usually said to be reliable or have a high level of confidence, if the 
instrument provides consistent results. This means that the instrument is said to be reliable 
if it has been tested on other subjects and at other times will have the same results. From 
the results of the reliability test of each variable can be seen in Table 5.13 below: 
 

Table 6. 
Reliability Test Results 

 

No Item Variable Nilai Alfha 
Crombach's Is 

1 Transformational Leadership (X1) 0,676 Reliable 

2 Discipline (X2) 0,562 Reliable 

3 Work Environment (X3) 0,633 Reliable 

4 Performance (Y1) 0,651 Reliable 
Source :SPSS Data Processing Version 22 
 
Based on the calculation of the reliability test results of each variable using the SPSS 
Version 22 program, it shows that all variables are reliable, because the crombacht alpha 
value exceeds 0.50. (Priyatno. 2009) 
 
Hypothesis testing 
In testing the hypothesis can use regression techniques. Can be seen in the results of data 
processing in the following table: 
 

Table 7. 
Multiple Regression Results 
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Model B T P(Say) 
Constant 
Transformational Leadership (X1) 
Work Discipline (X2) 
Work Environment (X3) 

1,851 
0,005 
0,452 
0,598 

0,799 
0,056 
2,883 
3,847 

0,429 
0,956 
0,006 
0,000 

Source: SPSS Data Processing Version 22 
 
From the table above, the regression equation is obtained 
Y= 1,851 + 0,005X1 + 0,452X2 +0,598X3 
 
Statistic test 
To test the hypothesis in this study, the t statistic and the F statistic can be used. The t 
statistical test is used to partially test the significance of each independent variable, 
whether or not it has a significant effect on the dependent variable at a significance level 
of α=5 percent. The F statistic test can be used to carry out a simultaneous significance 
test, namely jointly whether the independent variables (Transformational Leadership, 
Work Discipline and Work Environment) have a significant or not significant effect on 
teacher performance with a significance level of α = 5 percent. 
 
F Test (Simultaneous Test) 
In table 8 in simultaneous testing (F test), it is intended to find out whether the variables 
of Transformational Leadership, Work Discipline and Work Environment together have 
an influence on the performance of MAN 2 Polewali Mandar teachers. 
 

Table 8. 
F test results 

 
 
 
 
 
 
 
 
 
 
 
Based on table 8, it has a statistical F value of 36.189 with a significance value of 0.000 
less than 0.05, it can be seen that simultaneously there is a significant influence between 
Transformational Leadership, Work Discipline and Work Environment on the 
performance of Madrasah Aliyah Negeri 2 Polewali Mandar teachers. 
 
t test (Partial Test) 
In this test, the aim is to test the effect of the independent variables (Transformational 
Leadership, Work Discipline and Work Environment) whether or not they have a 
significant effect on the performance of Polewali Mandar 2 Madrasah Aliyah Negeri 2 
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teachers, at a significance level of α = 5 percent separately or partially. The following can 
be seen from the results of the t-test hypothesis test: 
 
 

Table 9. 
Partial Test Results 

 
Model B T P(Say) 

Constant 
Transformational Leadership (X1) 
Work Discipline (X2) 
Work Environment (X3) 

1,851 
0,005 
0,452 
0,598 

0,799 
0,056 
2,883 
3,847 

0,429 
0,956 
0,006 
0,000 

Source: SPSS Data Processing Version 22 
 
Based on table 9 above it can be concluded as follows: 
InfluenceTransformational leadership on the performance of the MAN 2 Polewali 
Mandar teacher based on the table above, a significance value of 0.956 > 0.05 is obtained, 
it is concluded that H1 is not accepted, meaningTransformational leadership has no 
influence on the performance results of Polewali Mandar 2 Madrasah Aliyah Negeri 2 
teachers. 
 
InfluenceWork Discipline on the teacher performance of Polewali Mandar 2 State Aliyah 
Madrasah based on the results of the table above, a significance value of 0.006 <0.05 is 
obtained, it is concluded that H1 is accepted, meaningWork Discipline has a positive 
effect on the results of teacher performance at Madrasah Aliyah Negeri 2 Polewali 
Mandar. 
 
InfluenceWork environment on the performance of teachers at Madrasah Aliyah Negeri 2 
Polewali Mandar based on the results of the table above, a significance value of 0.000 
<0.05 is obtained, it can be concluded that H1 is accepted, meaning that the work 
environment has a positive effect on the performance of teachers at Madrasah Aliyah 
Negeri 2 Polewali Mandar. 
 
Beta Test Coefficient of Determination (R2) 
The beta test aims to test the independent/independent variables (X) which have the most 
dominant influence on the dependent/independent variable (Y) by showing the variable 
that has the highest standardized beta coefficient. It can be seen in the results of data 
processing using SPSS in the following table: 
 

Table 10. 
Beta Test Results 

 
Model Beta Say 

Constant 
X1 
x2 
X3 

 
0,005 
0,157 
0,156 

0,429 
0,956 
0,006 
0,000 
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Source: SPSS Data Processing Version 22 
 
Based on the results of standardized beta values, it is known that the variables which 
include Transformational Leadership have no effect on teacher performance while Work 
Discipline and Work Environment simultaneously affect teacher performance. Regarding 
the variable that is dominantly influential based on the highest beta value is the Work 
Discipline variable (X2). 
The coefficient of determination (R2) basically measures how far the model's ability to 
explain the variation of the independent variable. The value of R2 which is close to one 
means that the independent variables provide almost all the information needed to predict 
the variation of the dependent variable (Ghozali, 2006). According to the expert in 
Ghozali (2006) recommends using the adjusted R2 value to measure the extent to which 
the model's ability to explain the independent variables. This is because the value of 
adjusted R2 can increase or decrease if one independent variable is added to the model. 
 

Table 11. 
Calculation Results of the Coefficient of Determination (R2) 

 
 
 
 
 
 
 
 
 
Based on the SPSS output in table 5.20 above, it can be seen that the calculation results 
obtained a coefficient of determination (R2) of 0.731, this means that the coefficient of 
determination influences the influence of Transformational Leadership (X1), Work 
Discipline (X2) and Work Environment (X3) on the performance of Madrasah teachers 
Aliyah Negeri 2 Polewali Mandar (Y) of 0.731 or 73.1% of the variance of teacher 
performance Madrasah Aliyah Negeri 2 Polewali Mandar (Y) is influenced by 
Transformational Leadership (X1), Work Discipline (X2) and Work Environment (X3). 
While the remaining 26.9% is influenced by other factors outside this model. 
 
DISCUSSION 
1. The Influence of Transformational Leadership on Teacher Performance at 

MAN 2 Polewali Mandar 
The results of the Hypothesis Test Show that Transformational Leadership 

does not have a significant influence on the performance of Polewali Mandar 2 State 
Aliyah Aliyah teachers. This is in contrast to several studies conducted by Dewi Lina 
(2014), Endang Sukarjati et al (2016) and Supriadi (2016). 

 
2. The Influence of Work Discipline on Teacher Performance at MAN 2 Polewali 

Mandar 
The results of the Hypothesis Test Show that Work Discipline has a significant 

influence on the performance of Polewali Mandar 2 State Aliyah Aliyah teachers. 
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With a coefficient value of 0.452, this coefficient indicates that work discipline has a 
direct effect on teacher performance. 

The results of this study are relevant to the results of research conducted by 
Rommy Beno (2016), which states that work discipline has a positive effect on 
performance. Work discipline is a form of good HR management that must be pursued 
to support the quality of HR that is oriented towards customer satisfaction and 
increased customer loyalty. Work discipline is basically always expected to 
characterize every human resource in the organization, because with discipline the 
organization will run well and can achieve its goals well too. 

 
3. The Influence of the Work Environment on Teacher Performance at MAN 2 

Polewali Mandar 
The results of the Hypothesis Test Show that the work environment has a 

significant influence on the performance of Polewali Mandar 2 State Aliyah Madrasah 
teachers. with a coefficient value of 0.598, this coefficient indicates that the work 
environment has a direct effect on teacher performance. 

 
The results of this study are relevant to the results of research conducted by 

Prita Suci Rahmadani (2019), which states that there is an influence between the work 
environment and teacher performance. When doing work, employees as human 
beings cannot be separated from the various circumstances around where they work, 
namely the work environment. During work, each employee will interact with various 
conditions in the work environment. 

 
4. The Influence of Transformational Leadership, Work Discipline, and Work 

Environment on Teacher Performance at MAN 2 Polewali Mandar 
Based on the analysis results show that Transformational Leadership, Work 

Discipline and Work Environment significant effect on teacher performance. This is 
shown by the calculated F value = 36.189 with a p value = 0.000. This shows that the 
hypothesis which states that there is a significant influence between Transformational 
Leadership, Work Discipline and Work Environment on the performance of Polewali 
Mandar 2 Madrasah Aliyah Negeri 2 teachers is accepted as true. This shows that the 
more often work discipline is carried out in schools and the more discipline and high 
environmental comfort the teachers have at Madrasah Aliyah Negeri 2 Polewali 
Mandar will affect the performance of teachers at Madrasah Aliyah Negeri 2 Polewali 
Mandar. 

 
5. The dominant factor influences the performance of MAN 2 Polewali Mandar 

Teachers 
Based on the results of standardized beta values, it is known that the variables 

which include Transformational Leadership, Work Discipline and Work Environment 
simultaneously affect Teacher Performance. While the variable that has the dominant 
influence based on the highest beta value is the Work Discipline variable (X2). This 
shows that Work Discipline plays an important role in improving the performance of 
Polewali Mandar 2 Aliyah Negeri 2 Madrasah teachers. 

The results of this research are relevant to the results of research conducted by 
Supriadi (2016), who stated that there is an influence between work disciplines on 
teacher performance, which shows that the higher the work discipline, the higher the 
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teacher's performance. Work discipline is a condition that is created and formed 
through the process of a series of behaviors that show the values of obedience, 
compliance, loyalty, regularity and or order. Because he has merged with himself, his 
attitude or actions are no longer or not at all perceived as a burden, in fact, on the 
contrary, he will burden himself when he does not act as usual. 

CONCLUSION 
Based on the results of the research and discussion that have been stated above, 

several conclusions can be drawn as follows: 
1. Partially, it shows that the Transformational Leadership variable does not have a 

significant effect on the performance of Polewali Mandar 2 State Aliyah Madrasah 
teachers. 

2. Partially, it shows that the Work Discipline variable has a positive effect on teacher 
performance, this shows that the better the discipline at work, the teacher's 
performance will improve. 

3. Partially shows that the variable Effect of the Work Environment on teacher 
performance has a positive effect on teacher performance, this shows that the better 
and more comfortable the work environment is, the better the teacher's performance 
can be. 

4. Based on the analysis results show that Transformational Leadership, Work 
Discipline and Work Environment have a significant effect on teacher performance. 
This is shown by the calculated F value = 36.189 with a p value = 0.000. This shows 
that the hypothesis states that there is a significant influence between 
Transformational Leadership, Work Discipline and Work Environment on the 
performance of MAN 2 Polewali Mandar teachers. 
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